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Public Hearing on the Proposed School Budget for the 2013-14 School Year 
President Burns called the Hearing to Order at 7:17 pm.
Mr. Phelan noted this essentially was the same budget as previously discussed, which is an increase of 3.46% over last year’s budget. The tax levy increase as proposed would be 2.96%.  The tax levy limit is 3.62%. That would be $162,584 below the increase allowed by the State. 
[Mrs. Hatter and Mrs. Lyons arrived during Mr. Phelan’s review of the three part budget presentation.]

Mr. Phelan reviewed the three-part budget summary. There is a larger than normal increase in the Administrative portion of the budget and lower than normal increases in the Program and Capital portions. This reflects the need identified for additional administrative staff, particularly as a result of the comprehensive technology audit and the implementation of the negotiated APPR plan. One of main recommendations from the audit was the addition of a Director of Technology. Also included would be an additional administrator for the Elementary School to assist with the required observations per the new APPR plan. 

Mr. Phelan reminded those present that the Board adopts a dollar figure, as opposed to a set of line items, but the line items depicted in the budget outline for the community how the Board proposes to spend the budget dollars.

Mr. Phelan reported that the Budget Vote will be held on May 21, 2013 along with the election of Board Trustees. Four candidates will be running: Lisa Rosenthal has fulfilled the last year of Laurie Rich’s term and is a candidate for a full three-year term. The other candidates are: Deirdre d’Albertis, Ali Hammoud, and Laura Schulkind.
President Burns closed the Hearing at 7:32 pm.  

Regular Meeting

1.0 Call to Order

President Burns called the Regular Meeting to order at 7:41 pm.
[Ms. Rosenthal arrived. ]
2.0
Approval of Minutes

2.1
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the April 09, 2013 Regular Meeting*
Prior to the vote, Dr. Kantaros asked that the Minutes be corrected to reflect the following: 1) at the end of the second paragraph in Item 4.3, Personnel, add: “. . . and be addressed by the principals in their letters of recommendations to the board.”; and 2) that the Vote on Item 6.2 be corrected to remove “Kantaros” from the list of “AYE” votes, so that only the “1 NAY (Kantaros)” remains.

VOTE ON THE MINUTES AS CORRECTED: 6 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Lyons); 0 NAY; 1 ABSTAIN (Rosenthal); 0 ABSENT
MOTION CARRIED

3.0 
Public Comment

None
4.0
Reports and Discussion
4.1
Principals Reports

RHS: Dr. Davenport congratulated the cast and crew of “Guys and Dolls” for an amazing performance. Four seniors have been recognized by the State of New York for Scholarship. CTI students will be going to Syracuse to participate in a skills competition. Rhinebeck High School has again won a place on the Washington Post's list of "America’s Most Challenging High Schools." Thirty-seven students have been named Advanced Placement Scholars. The School Resource Officers provided activities for “Safe Driving Week,” which included the use of the State Police’s “Spinner”. Visitors from the Dutchess County Board of Elections spoke to the students about the importance of registering to vote.
BMS: Mr. Kemnitzer reviewed the feedback on the 3 days of ELA testing that just took place, describing the test protocols which involved lengthy testing instructions. Absentee rates were in line with normal levels. Teachers reported student difficulties with finishing the test on Day 2. Information has come to light about the embedding of field test questions in the booklet for Day 2. Anecdotal comments received included: 1)rigor of the test was not age appropriate; 2) students were drained; and 3) some students rushed through the Day 3 exam because of the difficulties with Day 2.
A brief discussion followed concerning the test’s impact on the remainder of the school day and the identification of test design as the culprit in the testing difficulties. To anyone’s knowledge, no feedback has been requested of the District about the test design or implementation. The difficulties reported in Rhinebeck appear to mirror the experiences of districts statewide. 
Further discussion focused on the length of the test, i.e., expecting 11-year-old to 12-year-old students to sit for 90 minutes at a stretch, which is not age appropriate; the lack of previously provided break periods; and the confusion created by the reading of instructions for the both Day 2 test booklets being provided to the students at the beginning of the Day 2 first booklet testing period.

Mr. Kemnitzer then reported on other BMS activities. Student art will be represented at an art exhibition at Montgomery Row along with that of CLS and RHS students. 8th Grade students will be presenting their own version of Romeo and Juliet for the 5th Grade students on June 10. The Raku potter will visit again to demonstrate that technique in pottery firing. Grade 7 students will be traveling to Norrie Point Park for an estuary study.

CLS: Mr. King also reported on the assessment testing program as experienced at CLS. The experience there was that the time allowed for test direction was inadequate. The test design is problematic. Third grade students being expected to sit for 70 minutes for testing is not a good approach. 
Discussion followed about the sample questions posted on the State Education website and the rigor of the reading comprehension questions. While the tests may reflect what is in the Common Core, more time is needed to incorporate the material into instruction. AIS implications will need more examination.

Mr. King also reported on a program presented at CLS targeted at drug and alcohol abuse prevention. Currently, 53 students are registered for Kindergarten next year. Ms. Johnson won the New Art Teacher of the Year award. Special Friends Day will be held on May 24. 
4.2 
Board Committee Reports*
Curriculum: Mrs. Hatter reported that the Committee spoke with Mr. King about the Specials Report Cards. The Goal is still to implement the Parent Portal in the Fall for elementary progress and grade reports. The Committee discussed the possible Technology Director position with Mr. Kreps. The Technology Curriculum and the use of Technology in the classroom need to be integrated going forward. The Mission and Vision statement should be developed before hiring anyone for the position. Standardized testing will be discussed in May. The issue of an expanded foreign language program will be revisited, along with an accelerated science program in the Middle School. 
A brief discussion followed about the request for a .2 FTE Spanish teacher which, if the budget passes, would provide a 5th year Spanish class. 

5.0
Comments


5.1
Good News

Comments were made praising the cast and crew of the High School Musical, “Guys and Dolls.” Mr. Phelan noted the progression over the years to a production staffed and performed almost exclusively by students. Credit is due to Ms. Billin for transitioning to a band that is overwhelmingly comprised of students. In many other schools, many adults do the backstage work and play in the pit band, but in the Rhinebeck HS productions, students were the ones running the sound system and the lights and providing the music. Compliments to the adults for letting the students do the work and to the students for performing and producing at such high levels of achievement.
5.3  
Old Business

Mrs. Hatter reported that the Communications Committee met but the Minutes were not yet available. The Committee recommends to the full Board that it approve the posting of video of Board of Education meetings by the AV Club, per their recent presentation to the Board and assurance that the comments feature can be disabled. 
President Burns asked her colleagues if anyone was interested in manning a table at the Rhinebeck Farmer’s Market to provide information on the Budget.

5.3
Public Comment
A parent in the District encouraged the Board to continue the conversation on NYS testing. This is a hot topic among the parents. There have been anecdotal reports that 70 students in Red Hook opted out.
5.4       Other

President Burns commented that, with May rapidly approaching, a schedule would be needed for the Superintendent’s evaluation.
6.0
Action Items
6.1 Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items: 
6.1.1 Motion upon the recommendation of the Superintendent of

Schools to approve the CSE and CPSE recommendations.*
6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurers’ Report (General Fund and Extra Classroom Fund, March 2013).*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to declare the attached items as surplus for disposal.*
6.1.4 Motion upon the recommendation of the Superintendent of Schools to approve the schedule of Staff Pay dates for the 2013-14 school year. (See attached.)*

6.1.5 +Motion upon the recommendation of the Superintendent of Schools to approve the resignation of Anita Thompson, Teacher Aide, effective April 23, 2013, pending appointment to the position of long-term substitute Teaching Assistant at Bulkeley Middle School.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED

6.2
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:



WHEREAS, the negotiating teams for the District and the Association of 


Non-Instructional Employees executed a Memorandum of Agreement on 


March 19, 2013, calling for the creation of a three-year successor 



Collectively Negotiated Agreement to the one that expired on June 30, 


2011; and


WHEREAS, legislative approval is required by the Board of Education in 

order to implement the funding of said Agreement;


NOW, THEREFORE, BE IT RESOLVED, that the Board hereby 


ratifies the Memorandum of Agreement between the District and the 


Association of Non-Instructional Employees covering the period from July
 
1, 2011 through June 30, 2014, and authorizes the funding of those monies 

necessary to implement the provisions of the 2011-2014 Collectively 


Negotiated Agreement.  A copy of the Memorandum of Agreement shall 


be incorporated by reference within the minutes of this meeting.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.3 
Motion by Slayton, seconded by Fleischhauer, the Board voted to cast one (1) vote for Jim Milano as a candidate in the annual election of members of the Dutchess County Board of Cooperative Education Services (BOCES).*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.4 
Motion by Slayton, seconded by Fleischhauer, the Board voted to cast one (1) vote for Ralph Chiumento as a candidate in the annual election of members of the Dutchess County Board of Cooperative Education Services (BOCES).*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
 6.5
Motion by Slayton, seconded by Fleischhauer, the Board voted to adopt a resolution to direct the District Clerk to cast one (1) vote to approve the Dutchess County BOCES Administrative Budget in the amount of $4,139,645 for the 2013-14 school year.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED

6.6 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
BE IT RESOLVED, upon the recommendation of the Superintendent of
Schools, that the Board of Education hereby adopts the proposed Budget for the 2013-14 school year in the amount of $30,283,742, and authorizes the following proposition to be placed on the ballot at the Annual Meeting on May 21, 2013:



"Shall the Board of Education of the Rhinebeck Central School District be 

authorized to expend the sums of money which will be required for School 

District purposes for the 2013-2014 school year, in the amount of 



$30,283,742, and to levy the necessary tax therefore?”*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.7 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to extend the intermunicipal agreement with the Town of Rhinebeck regarding facilities use through August 31, 2014.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.8 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to adopt the following resolution:
BE IT RESOLVED, that the Rhinebeck Central School District Board of Education hereby establishes a five day work week, seven hour day as a standard work day for employees for the purpose of determining days worked reportable to the New York State and Local Employees’ Retirement System for the following positions: Director of Buildings and Grounds; Cook/Manager; Secretary to the Business Manager; District Treasurer; Accounts Payable Clerk; Secretary to the Superintendent; Senior Account Clerk; Micro Computer Specialist; Adult Education Coordinator; Athletic Trainer; Food Service Worker; Part-Time School Monitor; Part-Time Teacher Aide; and Internal Claims Auditor.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.9 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to accept grant awards from the Rhinebeck PTSO in the total amount of $3,289.11, as stipulated. (See attached.)*

Prior to the vote, Vice President Slayton thanked the PTSO and commented on how fortunate the District is to have this kind of support which is certainly an item of Good News.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.10 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the list of Poll Inspectors and Chairperson as submitted, and to give the District Clerk permission to fill additional positions as necessary.* 

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.11 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent, that the Board of Education hereby terminates the employment of Shannon Riley as a full-time assistant cook, a non-competitive labor-class Civil Service position, effective April 9, 2013.* 
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.12 
***** WITHDRAWN Motion upon the recommendation of the Superintendent of Schools to approve the list of additional emergency conditional substitute teachers and substitute non-instructional staff for the 2012-13 school year. 
6.13 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board of Education voted to certify Ed Davenport, John Kemnitzer, Brett King, Richard Zipp, Marc Burg, Marvin Kreps and Joseph Phelan as qualified Lead Evaluators of classroom teachers, and Joseph Phelan and Marvin Kreps as qualified Lead Evaluators of building principals, effective April 10, 2013, having successfully completed the training requirements prescribed in 8 NYCRR 30-2.9 (b). (See attached.)*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.14 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the revised 2012-13 school tax bills totaling $3,716.80 in reduction adjustments and make appropriate refunds to the property owner; and upon the recommendation of the Superintendent of Schools to approve the previous year’s school tax bills refunding a total of $1,776.66 in reduction adjustments and make appropriate refund to the property owner from the District’s Tax Certiorari Reserve.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.15
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve as a first reading and consideration of modifications to Board Policy No. 5305 – Eligibility for Extracurricular Activities.*
Prior to the vote, the Board members discussed various aspects of the Policy, with reference to a restorative justice rather than a punitive approach in addressing transgressions, as well as reference to the intent to set parameters for participation while providing awareness of the consequences of not meeting defined behavioral expectations. 
VOTE: 6 AYE (Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 1 NAY (Burns); 0 ABSTAIN; 0 ABSENT

MOTION CARRIED
6.16 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to appoint the following individuals, whose names were provided by the Dutchess County Board of Elections, in the capacities and for the pay rates so noted, for their employment with respect to the conduct of the Budget Vote and Board Election on May 21, 2013 in accordance with the requirements and guidelines of the Dutchess County Board of Elections.
· Elections Inspectors Trained on Use of Optical Scan Voting Machines: Jill McKibben, $150;  Melodie Molinare, $150

· Voting Machine Technician: Michael Joseph
, $150

6.17 
+Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Anita Thompson to the position of long-term substitute Teaching Assistant (1.0 FTE), effective April 24, 2013 through the end of the 2012-2013 school year, at the pleasure of the Board, in accordance with the 2012-13 RTA salary schedule. This appointment is to fill the vacancy created by the leave of absence granted to Louise DeIeso, Teaching Assistant at the Bulkeley Middle School.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.18 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve an extension of the appointment of David Jutton as a long-term substitute in the position of Physical Education teacher at Rhinebeck High School, at the pleasure of the Board, effective May 1, 2013 through the end of the 2012-13 school year, at the salary of Step 2 BA ($52,236 - pro-rated), in accordance with the 2012-13 RTA Salary Schedule.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.19 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the appointment of Gideon Moor as a long-term substitute in the position of Business/Computer/

Social Studies teacher at Rhinebeck High School, at the pleasure of the Board, effective May 1, 2013 through the end of the 2012-13 school year, at the salary of Step 1 MA+30+30 ($61,370 - pro-rated), in accordance with the 2012-13 RTA Salary Schedule.*
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
6.20
+ Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the Rhinebeck Crew Team overnight trip to the New York State Scholastic Rowing Association Championships in Saratoga, NY on May 10-12, 2013, at no additional unbudgeted cost to the school district.*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
7.0
Proposed Executive Session

Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to move into executive session at 9:16 pm for the purpose of discussion of the employment history of a particular member of the teaching staff.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
Motion by Slayton, seconded by Fleischhauer, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
Motion by Slayton, seconded by Fleischhauer, the Board voted to return to Regular Session at 10:07 pm.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
8.0
Adjournment
Motion by Slayton, seconded by Fleischhauer, the Board voted to adjourn at 10:08 pm.

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Rosenthal, Kantaros, Lyons); 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED
Respectfully submitted,

Margaret Todisco

District Clerk
Joseph L. Phelan

Clerk Pro Tempore
